
Leading Reintegration 
— Returning to the New Paradigm of the Dispersed 

Workplace through the Lens of Psychological Safety

Focusing on this will ensure and provide renewed meaning, 
rebuilding of authentic trusting relationships and connections, 
protect productivity and collaboration, and an acceptance 
of the new dispersed workplace paradigm. 

In three simple steps

Step 1   — Providing the Team Leader with a toolkit for building 
psychological safety and helping them identify what they need to be 
focusing on to create a psychological safety masterplan. (4hrs.)

Step 2 — Support the Team in coming back together 
within the context of building a psychologically safe 
team (and as a refl ective role model avatar for the 
organisation) [One-and-a-half-day workshop].

Step 3 — Providing the Team Leader with on-
going monthly mentoring. (Over 6 months.)

Accomplishes

1 Shared expectations around what this will 
mean for me and my teammates around what 
is now needed collectively and individually 
while working in dispersed locations.

2 Everyone to feel confi dent that their 
feedback will be actively heard with respect 
to improving productivity and collaboration 
within the new ways of working.

3 Collective and individual attitude and 
orientation towards continuous learning 
as a as we move forward as a means of 
working out how the new paradigm best 
serves our individual and collective needs.

4 Belief in an improvement in daily work life.
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A leadership programme aimed at supporting leaders, within the setting 
and context of leading the ‘bringing their people back together’ within a new 
paradigm of dispersed teamwork. To do this successfully, leaders will need to 
start practically implementing and building psychological safety (i.e., putting 
humanity at the heart of productivity) within their teams. 
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How Psychological Safety Relates to Performance Standards
(Adapted from Edmondson, A. ‘The Fearless Organisation’, (2019)
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