
Embrace ‘Teaming’ and Switch on Collaboration, 
Innovation and Learning 
— Build a psychologically safe team environment where 

everybody contributes to continued learning and 
creates a high performing team.

Participant profi le 

For team leaders who are looking to catalyse their 
teams unachieved, latent potential for enhanced 
learning, performance, and employee engagement.

For teams anticipating collaborating and engaging 
in cross organisational relationship management 
initiatives. Collaboration engagement requires 
coming from a position of strength. Success 
in these contexts is directly proportional 
to the levels of your team’s psychological 
safety. It becomes an inside out job.

What you will experience

— Discover the nature of teaming and 
how this contributes to organisational 
learning and performance.

— Reframing the role of leadership 
and failure within the team.

— Explore your personal capacity with respect 
to each of the four leadership building 
blocks of psychological safety and create 
corresponding blueprints for building on your 
strengths and strengthen your challenges.

— Carry out a psychological safety benchmarking 
exercise using the Fearless Organisation’s global 
benchmarking on-line Psychological Safety 
Index (PSI). (Norton is an Accredited Practitioner 
within the Fearless Organisation to use the PSI)

— Understand the misconceptions 
of psychological safety.

— How trust works within groups.
— The benefi ts to be had by caring for each other.

onpurpose

High performing teams are those that continuously learn, 
innovate and refl ect high levels of trust. By developing a 
psychological safe team the attitude to continuous learning 
is switched on , so that trust and successful collaboration 
can be created.

Lynn and Norton will take you through a proven building 
block approach to foster psychological safety involving 
mentoring, an on-line questionnaire, and workshops.

By developing a psychological safe team, 
the attitude to continuous learning is 
switched on, so that trust and successful 
collaboration can be created.



onpurpose

“Having embarked on a cultural change 
programme with with On Purpose we 
agreed that the best way to progress to the 
next level was to introduce the concept 
of psychological safety to the leadership 
team. Whilst uncertain as to how effective 
the concept might be to the team of senior 
and relatively dogmatic individuals the 
rewards I felt were worth the risk.”

– Paul Williams

Location

On Purpose ltd
Unit 11, Netherton Business Centre
Kemnay
Aberdeenshire
AB51 5NA
Or, On-line via Zoom

To make an enquiry

Please call Lynn on: 07918 157599, or 
email lynn@onpurpose.co.uk

www.onpurpose.co.uk/lead-with-collaboration/team
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