
Collaborate and Engage - Discover the Magic of Trust
— Create the foundations for successful collaborative 

relationships, boost motivation, work towards shared 
win:win:win goals, eliminate ineffi  ciencies and watch 
performance take-off .

Participant profi le 

For teams involved in long-term, complex, 
signifi cant, and inter-dependent projects, 
where operating as ‘one team’ will improve 
innovation and the fl ow of information, thus 
creating the conditions for getting things done 
with ease, as a means of maximizing success. 

What you will experience

During the program you will build the foundations 
of trust by sharing each other’s perspective of 
the existing relationship, establishing how you 
want the relationship to work and putting together 
a relationship management plan. Subsequent 
interventions will involve examining how to leverage 
the existing trust to further improve performance.

There are three steps to building 
the initial foundations of trust.

onpurpose

A bespoke program developed to refl ect 
each client’s unique set of circumstances 
and current business context. 

During a series of short but sharply focused 
interventions, Lynn and Norton will be helping you 
to establish a solid relationship-based platform 
for improving performance towards shared 
goals. Ultimately, creating the conditions, and 
paving the way for more eff ective and conscious 
win:win:win thinking and decision making.

Creating the conditions, and 
paving the way for more eff ective 
and conscious win:win:win 
thinking and decision making.



onpurpose

Step #1: Understanding and Setting Expectations

 Interviewing each party to understand and set expectations 
regarding each other’s needs and expected outcomes 
from the engagement sessions respectively

Step #2: Relationships
 
Completing an on-line trusting behaviours survey

Coming together for a one-day facilitated workshop to: openly 
express each other’s hopes and current frustrations; understand 
some basics around how collaboration and trust works; establish 
some common language; and, co-drafting a Relationship Charter

Step #3: Focusing

Coming back together for a half-day facilitated workshop 
to: finalise the Relationship Charter; jointly identify what 
gaps need addressing and completing a corresponding 
action tracker; and, jointly put together a Relationship 
Management Plan showing how the new joint ways of 
working with each other will be assessed and monitored

Location

On Purpose ltd
Unit 11, Netherton Business Centre
Kemnay
Aberdeenshire
AB51 5NA
Or, On-line via Zoom

To make an enquiry

Please call Lynn on: 07918 157599, or 
email lynn@onpurpose.co.uk

www.onpurpose.co.uk/lead-with-collaboration/organisation

“On Purpose provided an invaluable service 
to Premier Oil in the formative stages of the 
collaboration initiative sponsored by the Oil 
and Gas Authority. The team provided an 
excellent workshop where the issues from 
both the client and the service provider were 
aired in a non-confrontational way. Once this 
had been completed and agreement reached 
on the areas where improvement needed to 
be made and how this could be achieved. The 
result was that an improved relationship 
was developed over the operational life of 
the field with minimal confrontation and a 
more collaborative working relationship. 
Without On Purpose this would not have 
been possible, and the relationship would 
have continued to be an unproductive 
and adversarial one for both parties.”

– Paul Williams

Collaborate and Engage - Discover the Magic of Trust
— Create the foundations for collaborative  

relationships, boost motivation, work towards  
shared win:win:win goals, eliminate inefficiencies  
and watch performance take-off.


