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We are fast approaching winter and I would 
urge caution when travelling to work on 
what will often be untreated roads. I have 
recently reviewed the output from the tracker 
device in my vehicle and was shocked - and 
disappointed – to find how much scope there 
was for improvement!  If anyone else would 
like to view their tracker output please contact 
Shaun and he will share it with you.

The focus on health and safety extends to 
works on site. Please adhere to the policies 
and procedures that have been developed 
for your wellbeing, particularly when using 
plant. The core message is: train or abstain. 
Do not use equipment for which you have 
not received formal training. Always be 
alert on site and if you see the potential for 
a dangerous scenario developing, intervene. 
In March we will have our next round of 
ISO audits to ensure we do ‘what we say 
on the tin’ with regards to health and safety, 
environment and quality.

In December we will receive delivery of our 
first suction excavator: the largest investment 
in a single piece of plant in the company’s 
history. The suction excavator will enhance 
the safety and speed of our operations in live 
service environments. The suction excavator 
and crew will be available to third parties 
to hire. So, if you spot an opportunity please 
spread the word.

On the commercial side of the business, we 
continue to diversify our service offering. 
We are in the process of achieving utility 
industry accreditations that allow us to make 
water and gas connections and lay electricity 
cabling. The Aberdeen economy has led to 
a flat housing market, but we remain busy 
preparing several new development sites and 
work on AWPR projects for the Caledonia 
Water Alliance is progressing well.

Finally, I would like to wish everyone in the W 
M Donald team – employees, suppliers, clients 
– a safe and happy Christmas. I look forward 
to working with you all again in 2016.

David Morrison

W M Donald 
 Business Review

W M Donald working ‘under-pressure’!
There are two water treatment works that deliver fresh water to the inhabitants 
of Aberdeen. One is located at Mannofield in the city, the other – Invercannie 
– is 28 miles west of Aberdeen near Banchory. Both works treat water taken 
from the River Dee. Two acqueducts – one built in 1866 and the second in 
1924 – carry the water from Invercannie to Aberdeen. The 1924 pipeline is 
constructed from 1200mm diameter cast iron pipe: it’s huge!

W M Donald has been contracted by the Caledonia Water Alliance – a joint-
venture of Aecom and Morrison Utility Services undertaking capital works for 
Scottish Water – to divert the 1200mm main to enable construction works at 
the A93 Milltimber Junction, a critical intersection on the Aberdeen Western 
Peripheral Route (AWPR). The works have involved the installation of two under-
pressure tees and the construction of a 250m ductile iron bypass or ‘diversion’. 
The diversion will have to be thoroughly flushed and chlorinated before it can 
be used to transport potable water. Once this has been achieved, the original 
pipe section can be cut out allowing works to begin on the junction. The final 
stage will see W M Donald reinstating the original pipe and running it above 
the newly constructed underpass.

‘I’ve never worked on a live diversion with pipes of that size’, commented 
Project Manager, Willie Merson. ‘To ensure we meet the quality standards set 
by the DWQR (Drinking Water Quality Regulator) we are flushing the diversion 
several times. Each flush requires 250,000 litres of water which we then divert 
to a natural SUDS (Sustainable Urban Drainage) basin formed on site. The 
basin acts as a natural filter and allows the water to return safely to the local 
environment.’

The A93 is a major route into Aberdeen and the project has required much of 
the work to be undertaken at weekends and at night to minimise disruption.



Materials Management

Ensuring site teams have the right materials, in the right quantities, 
to the correct specification, at the right time is fundamental to the 
success of our site operations. It’s a given. 

However, at any one time, W M Donald can have between 20 to 25 active sites 
with another 5 to 10 at different stages of the planning process ready to join 
the roster. If each project is treated in isolation from a materials perspective the 
likelihood is there will be a considerable duplication of stocks leading to wastage.

Why is this important? Well, to put it into context, if we – the WMD team – can 
reduce site wastage by 5% we would generate significant savings; savings that can 
be used for training, for new plant and equipment, and for making the company 
financially stronger to withstand the ups and downs of the civil engineering 
marketplace.

WMD spends millions each year on materials – yes, fifteen million pounds! – 
on materials such as aggregate, asphalt, concrete, potable water and drainage 
pipes, castings, kerbs, paviours and more. Virtually all of the items we purchase 
are used on a daily basis across multiple sites.

So how can we collectively achieve the 5% 
wastage reduction target?

Firstly the ‘boring’ bit! I am working to improve the accuracy of materials estimates 
before a project even gets on site. Only then will we truly get a useful measure of 
wastage and be able to track trends and the impact of preventative measures. 

However, there are things we can all do from today to improve practical materials 
management on site:

 •   Better organisation and housekeeping. If site teams can clearly identify 
the materials on site then we will avoid unnecessary duplication.

 •   In particular, better forward planning will eliminate costly last minute 
‘panic’ orders.

 •   Using suitable, safe and secure storage. It’s not only muck where there’s 
brass!

 •   Working more closely with main contractors to identify appropriate and 
sufficient space on site to store and segregate materials.

 •   Using appropriate lifting systems when moving materials will avoid 
damage and reduce ‘leakage’.

 •   Care and attention. The use of, for example, shrink wrap packing on 
materials that are not currently being used will make it easier to transfer 
them from site to site.

 •   Communications. If there are surplus materials on site, let me know.
I may be able to re-allocate them to another site or return to the vendor 
for a credit note.

The current Maidencraig Development on the Lang Stracht shows what can be 
achieved with a simple change in emphasis and approach. On this project I 
challenged myself to only use ‘surplus’ materials from other projects or stocks held in 
the WMD yard. The materials requisition, approximately £65,000, was completed 
without placing a single order. It was, in simple terms, product we already had. 
The lesson is clear. Improved communications between contract managers, site 
supervisors and my team will play a significant role in achieving the 5% target.

If I had to sum up the key 
to successful materials 
management in one 
word it would simply be: 
communications.

Professional materials 
management is about creating 
the systems and behaviours 
that eliminate waste and reduce 
unnecessary and duplicated 
stocks.

Maintaining a focus on site 
tidiness and presentation 
is one such behaviour. Site 
tidiness not only makes 
materials management 
more straightforward, it also 
improves productivity, makes 
the site safer, and helps clients 
sell new homes.
Lyndsay Ross
Procurement Manager



Fraserburgh Cable Lay
Fraserburgh* is a major white fish port and its harbour, therefore, 
plays a central role in the town’s economy. A recently completed 
project was the multi-million pound upgrade to the North Basin. 
The basin deepened by five feet to enable larger fishing boats 
and other vessels to use the harbour.

For the seafood industry to prosper it has to have the capacity to freeze a 
large proportion of the catch so that it can be distributed throughout the United 
Kingdom and into international markets. Freezing and cold storage are energy 
intensive. Consequently, running alongside the harbour development, was a 
major upgrade to electricity infrastructure in the area.

Starting from existing substations next to the Fraserburgh campus of the North 
East Scotland College on Henderson Street, W M Donald ran two 11kV 
electricity cables down to the harbour area. According to Project Manager, 
Willie Merson, the challenge was to work safely and minimise disruption to 
local business, pedestrians and traffic flows: ‘The 2.5km cable run passed 
through the busy town centre. Well planned traffic management was key with 
several 3 and 4 way junctions to control. We made extensive use of suction 
excavation on the project as we were working in areas criss-crossed by existing 
gas, water and electricity services. Due to extensive planning before arriving 
on site we were able to complete the project within the fourteen-week time 
window.’

*Before 1592, Fraserburgh was known as Faithlie or The Broch. The harbour 
is still often referred to as the Broch harbour. A broch is an iron-age drystone 
hollow-walled structure found only in Scotland.
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On 22nd August, two teams of intrepid W M Donald ‘sportsmen 
and women’ took part in the ANCHOR Wipeout challenge. Friends 
of ANCHOR – Aberdeen and North Centre for Haematology, 
Oncology and Radiotherapy – raise funds to support research 
projects, the purchase of specialist equipment, and care, comfort 
and support for patients.

Our two teams – Willie’s Winners and C.B.A. – were spectacularly unsuccessful 
in terms of medals won – nil! – but performed well above expectations in the 
fundraising stakes raising an impressive £4,900. This was almost twice as 
much as last year.

Readers who thought they had seen the back of garish 1980s shell suits may 
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Aberdeen FC – Ladies Day
October 3rd was Ladies Day at Pittodrie, the home of the ‘mighty’ Aberdeen 
FC, and a group of W M Donald ‘dandies’ took full advantage of the hospitality 
on offer. More observant readers may well have spotted that some of the guests 
were not ‘real’ ladies!

Sadly, it appeared that the Aberdeen team may have visited the hospitality tent before 
the game too as they charitably gifted St Johnstone a 5-1 win.

ANCHOR WIPEOUT



Over the past ten years there has been a growing recognition that, 
in addition to the moral imperative of ensuring workplace safety, 
a concerted focus on health and safety brings tangible commercial 
benefits for both companies and their employees. The foundation of a 
successful health and safety culture is the development of comprehensive 
management systems: a core skill of Ellon-based QuEnSH.

QuEnSH – not a typing error! – has worked with W M Donald since July 2014. 
Their initial focus was to work with Eilidh Cameron on the development and 
implementation of company-wide HSEQ systems. The implementation phase 
included a series of awareness sessions to explain the role and importance of 
the new systems. The programme culminated in the achievement, in June 2015, 
of simultaneous ISO 9001 (quality), ISO 14001 (environmental) and BS OHSAS 
18001 (health and safety) accreditations.

In the coming months QuEnSH will be rolling out a programme of site-based ‘Working 
Safely’ training programmes. By running the courses in the W M Donald facility, the 
goal is to enable those attending the courses to immediately apply their new knowledge 
and skills in their daily working environment. QuEnSH also continues to support Eilidh 
in her role reporting to the senior management team on HSEQ issues.

Donna Hutchison, who founded QuEnSH in 2006, says that successful health 
and safety management is based on pragmatism: ‘It’s really about putting the 
wellbeing of the individual at the centre of the day-to-day management of prioritised 
operational and business risks. You cannot allow health and safety to gain a 
reputation for hindering effective work on site otherwise it loses credibility; the 
focus is on empowering site teams to achieve their objectives safely. Across the UK 
in 2014 there were over 175,000 self-reported injuries where the ensuing absence 
lasted seven days or longer. Nobody – neither the company, nor the individual or 
their colleagues – gains when absence ensues after a work-based incident. W M 
Donald is to be commended on taking such a proactive approach to protecting the 
welfare of their employees.’

Alongside its HSEQ work, QuEnSH has also been running sessions for the
W M Donald senior management team based on the Insights Discovery Profiling 
Tool, a psychometric testing programme that identifies the different working and 
communication styles of each manager. Discovery Profiling has been used by 
organisations as large and diverse as AstraZeneca, Jamie Oliver, and Bristol 
Rugby Club! More about this in a future issue.

QuEnSH and W M Donald – START with safety
START WITH SAFETY

‘START with safety’ underpins 
the QuEnSH and W M Donald 
approach to safety on site and in 
the workplace.

START stands for:
   - STOP
   - THINK
   - ASSESS THE RISK
   - TAKE ACTION

The START principles are:

•  We all have the right to go home 
unharmed every day

•  All harm is preventable
•  To achieve this we must all work 

together

To find out more visit:
www.quenshspecialists.co.uk.



DEVELOPING CRITICAL PLANT OPERATOR SKILLS
AND RAISING SAFETY AWARENESS

W M Donald has its own dedicated plant operator CPCS (Construction Plant 
Competence Scheme) test site and has partnered with Balmedie-based Bon-Accord 
Training Limited to ‘drive’ through an ongoing programme of plant operator training 
built around CPCS testing and SVQ (Scottish Vocational Qualifications).

Iain Sanderson from Bon-Accord Training leads the training programme. 
Formerly a sapper in the Royal Engineers, Iain is also a qualified civil engineer. 
He is therefore uniquely placed in having the skills to both operate the machinery 
and, should it ever be required, to strip it down and repair it as well as design 
the construction work itself!

‘On an individual basis, training initially focusses on achieving ‘trained operator’ 
status, often referred to as ‘red card’ status. The next step is to qualify for a ‘blue 
card’ also known as the ‘competence card’. To do this operators attend an SVQ 
induction and then one of our assessors reviews their skills on site. The operator 
supplements this initial review by building up a portfolio of evidence before a 
final assessment takes place. If successful the operator receives an SVQ Level 
2 – Plant Operations.’

Iain’s ‘Top Safety Tips’
Daily checks mean ‘check it every day’!
Plant safety is your responsibility. Your employer can’t fix faults and defects if you 
don’t report them - and you won’t report them if you haven’t done your daily checks!

Seatbelts have one purpose – to keep you safe. Use them!
Yes, seatbelts may be a bit uncomfortable and a chore at times but not wearing 
them can lead to death or traumatic injury in the event of an accident.

Plant security – would you leave your car door open, keys in the 
ignition, engine running…?!
Switch off and remove the key every time you leave your plant and equipment. 
It’s good for the environment and prevents easy theft. The isolator switch stops 
any unauthorised person using your machine. If you leave plant unsecure and it 
is stolen and, worse, used in criminal activity you and W M Donald risk facing 
prosecution. It may also not be possible to claim insurance if left unsecure.

The accident numbers make striking reading – take care, stay alert
In the HSE accident statistics for 2104, being struck by moving vehicles was the 
number two cause of death or serious injury. Don’t become a statistic.

The HAVS and 
the HAVE NOT
A DISCUSSION ON A COLD FROSTY 
MORNING AT MARRLAINE

Fit like Davie how you doing ?
Nae bad Willie just afa bothered wi HAVS
HAVS fits HAVS ?
Do you nae ken fit HAVS is ?
No nae idea
My god min I thought you would ken all about 
HAVS being in the business so long!
Well come on then fit is HAVS ? 
Well it’s a condition that can affect boys like us who 
use handheld vibrating tools
What kind of tools ?
Things like Stihl saws, jack hammers and whackers
And fit happens ?
Well when it gets cold your fingers can get tingly 
and go white and numb
How do you mean your fingers go white ?
White like this
Oh my God that’s terrible and can you nae feel 
onything with your fingers? 
No they’re completely numb
So can you not do up buttons or zips when your 
hands are like that ?
No in fact now you mention it I’m needing a pee. 
Could you do my zip for me please?!

So, what is HAVS? Well it used to be 
called ‘Vibration White Finger’ but now 
it is referred to as ‘Hand Arm Vibration 
Syndrome’ or, simply, HAVS. As Davie 
said it is caused by over-exposure to hand-
transmitted vibration associated with the use 
of tools like Stihl saws and jack hammers. 
That’s why there are limits to the length of 
time that these tools should be used during 
a day and that’s why, unless you want to 
have similar problems to Davie, you should 
heed the advice and training you have 
been given on the use of these tools.

I’ll not labour the point because in the end 
of the day your fate is literally in your own 
hands.

So, do you want to be a HAVS or a have not?

Dr Pete Snape
Occupational Physician



The success of W M Donald is built 
on a collective sense of family and 
community. It is, therefore, with great 
sadness that we report the untimely 
death of our friend and colleague, 
George Dow, in a road accident. 
George, who was only 28, had worked 
as a digger driver sub-contractor on W 
M Donald projects for ten years. Hard-
working and cheeky, George was 
known to his workmates as someone 
who would do anything to help others.

Our thoughts go out to his family and 
friends at this sad and difficult time.

GEORGE DOW

Christmas Holidays
A brief reminder that the last working day before the Christmas Holidays is
Friday 18th December. We return to work on Monday 4th January.

Funny? Mildly humorous? Sad!?

Whatever you think, we’re sure you can 
do much better. 

Send your captions to Karen:

karen2@wmdonald.co.uk

by 11th December to be in with a 
chance of winning a meal for two at the 
Lairhillock Inn.

Caption Competition

Are you sure this is a 
touch screen?

W M Donald Limited
Marrlaine
Craigwell
Stonehaven
AB39 3QN

Tel: +44 (0)1569 730590
Fax: +44 (0)1569 731315

Email: info@wmdonald.co.uk

Next Edition...
If you have any ideas for content 
you would like to see featured 
in next month’s edition of the 
newsletter then get in touch with 
us with your ideas, we are always 
looking for budding contributors!

Email your ideas to Karen:

karen2@wmdonald.co.uk

PS – There was a winner last time round 
but no name and couldn’t be contacted!


