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A warm welcome to the first issue 
of the re-launched W M Donald 
newsletter. I look forward to it 
becoming essential reading for 
employees, customers and suppliers.

The business continues to grow apace. 
We now employ almost 120 staff – a 50% 
increase over a year ago. I would also 
like to highlight the essential and valued 
contribution of our sub-contractors and 
supply chain both in our current and future 
development.

It may sound corny, but you – the employees – 
are W M Donald’s most important asset. Our 
2015 budget includes a major commitment 
to further developing your core skills and in 
ensuring your health, safety and wellbeing.

In the newsletter, Eilidh explains why we 
have invested considerable resource in 
attaining OHSAS 18001 (health and safety) 
accreditation. Over and above this we have 
identified three critical areas which will 
receive particular attention: management of 
excavations, lifting operations, and work in 
confined spaces.

Health and safety underpins our drive to deliver 
projects that exceed our clients’ expectations. 
As an organisation we are incredibly lucky to 
have many unique selling points and skills as 
demonstrated by the installation of the BEBO 
bridge structure at Carron Den (Stonehaven). 
This project, including the input of W M 
Donald, has attracted a huge amount of 
attention from third parties.

I believe W M Donald has to continuously 
look to diversify the services we provide and 
the techniques we use. This search and drive 
is fundamental to the ongoing sustainability 
of the company, and to the opportunities for 
personal and career development for all the 
W M Donald team.

I’d love to hear from you if you have ideas 
as to how we can improve our business.

David Morrison

W M Donald 
 Business Review The man from LRQA says ‘yes’!

Over recent months you may have become aware of changes in the way WMD 
operates: the introduction of welfare units on site, the reconfiguration of shelving 
in WMD vans, improved PPE, new signage in the stockyard. These are just a few 
of the outward signs of a huge amount of work that has been going on in the 
background with regards to health, safety, environmental and quality systems.

The WMD integrated management system (IMS) is built around three 
internationally recognised standards:

• ISO9001:2008 – Quality management
• OHSAS18001:2007 – Occupational health and safety
• ISO14001:2004 – Environmental management

Over the week commencing 22 June, Lloyds Register Quality Assurance (LRQA) 
- the world’s leading provider of independent assurance services – undertook 
an extensive audit programme to ensure the systems we have put in place 
formally meet the requirements of the relevant standards. On Friday 26 June 
the LRQA auditor confirmed that, ‘…the recommendation for certification to 
ISO9001:2008, ISO14001:2004, and OHSAS18001:2007 can be given at 
this time.’ 

In his report the auditor noted that the IMS was ‘…robust and capable of handling 
multiple projects’. This is a key finding as, at the date of inspection, W M Donald 
had 27 active sites and the indication is that this number is likely to increase 
further as the business grows. The generation of appropriate and reliable data 
was also positively highlighted as such data is fundamental to enabling fact-
based decision making.

Going forward, it’s important to recognise that the IMS isn’t simply about 
investment in new PPE and welfare units, it also relates to changes in behaviours 

and processes. We are driving through 
improvements in housekeeping on site, 
in advance planning, and in training. 
We are investing in additional plant 
training for those working with dumpers 
and rollers, and all site supervisors have 
received and passed a four-day IOSH 
(Institution of Occupational Safety and 
Health) training course in addition to 
their five day site management course.

I look forward to keeping you updated 
on further progress in future newsletters.

Eilidh Cameron

‘Achieving simultaneous accreditation across all three standards is an 
incredible achievement. I would like to thank everybody – particularly Eilidh 
and Julie Hammond, a consultant from Ellon-based QuEnSH – for the time 
and commitment you have contributed to this outcome. The auditor himself 
recorded in his report that the W M Donald staff attitudes and awareness 
he encountered during his visit were all very positive. The accreditations are 
third party recognition that we take our quality, safety and environmental 
responsibilities seriously and that we act on our commitments.’

Willie Donald



The more I know about the ‘Aberdeen Western Peripheral Route - 

Balmedie to Tipperty’ (AWPR) - the more I am enthused about its

potential to boost the economy in North East Scotland and the opportunity

for W M Donald to play a key role in facilitating its construction.

Some basic statistics. The AWPR is currently the largest in the UK - and possibly 
the largest  in the UK. It involves the construction of 58km of highway and, at peak 
times, it is estimated that over 40,000 vehicles will pass through its busiest sections 
each day. Assuming 1.5 occupants per vehicle, that’s equivalent to five times the 
population of Stonehaven! The projected total cost of the AWPR is £750mn and it 
should be completed in 2017. The principal contractor is Aberdeen Roads Ltd, a 
consortium of Balfour Beatty, Carillion and Galliford Try (Morrison).

Although the AWPR project was officially launched in February this year, W M 
Donald had already completed some pre-construction work back in 2014, building 
the access road to the ‘Park and Choose’ facility at Portlethen. We are currently 
in discussions to undertake ongoing groundworks on and adjacent to the bypass.

The skills and expertise our engineering teams have built up over the years on 
potable water projects has led to us working alongside the Caledonia Water 
Alliance, Scottish Water framework contractors, with the goal of delivering 
significant diversionary works on critical aqueducts which serve over 
300,000 customers in the North East. These works are currently at 
planning stage with delivery targeted for the end of this year. I will 
provide further updates in future newsletters.

On a practical note, the AWPR will obviously require significant traffic 
management during its construction. All of us at W M Donald need 
to be aware of the latest developments and adjust our travel plans 
accordingly, even if it is just driving into the office.

Once completed, the AWPR will deliver significant access benefits for 
the W M Donald office as it will be near to the Milltimber A93 exit.

David Morrison

W M Donald – playing a vital role in the 
delivery of the AWPR

Photo shows Keith Brown, Cabinet Secretary
for Infrastructure, Investment and Cities on site.



In early 2015, W M Donald identified an opportunity to use 
trenching for a significant part of the Crathes to Banchory 
pumping main. Willie Merson was the project manager. These 
are his reflections on how the job went.

‘I have to be honest and admit I was sceptical about trenching before the 
project began. We’d always achieved good results with the traditional open 
cut and fill approach and the outputs were known. Trenching was new to me 
and the rest of the team and I suppose there was an element of concern about 
the ‘unknown’.

The first step was to dig some trial holes. If these identified any services – 
water, gas, electricity, telecoms – along the route then the plan was to revert 
to open cut. In the event, the route was clear and so we pressed ahead with a 
trenching approach and started the first cut on January 19th.

For the first few days it looked 
as though my reservations 
were well-founded. We 
immediately came across 
boulder clay and had to 
progress slowly. We only 
achieved trenching rates of 
35m-50m per day, similar 
to what we would have 
achieved using open cut. 
There were discussions as to 
whether we should abandon 
the approach.

As soon as we had standard 
ground conditions, however, 
the trenching really started 
to pay off. We started to hit 
rates of 150m to 250m per 
day – 3 to 5 times what we 
would expect from a standard 
digger. As we trenched we 
laid a 90mm polyethylene 
pipe. The pipe was delivered 
on 100m coils to minimise 
jointing. To maintain 
productivity we used self-

levelling foam concrete as the fill material. This is a more expensive approach 
than traditional aggregates but it ensured that at the end of a trenching shift, 
the new road surface could be laid overnight. We employed two 8 wheel 
lorries to ensure we had enough tar on site. A further benefit of the foam 
concrete was that it eliminated the need for compactors which was a plus from 
a health and safety perspective.

In total we trenched about 2,000m in the carriageway. Where the ground 
conditions are right, I’m a convert to the trenching approach. The ability to get 
in, do the job quickly and effectively, and minimise disruption to the general 
public were a huge plus. I’m sure we’ll use trenching again on future projects.’

Willie Merson

Tom the Trencher New website goe
The W M Donald Motto is:

‘We make it happen’.
Of course we plan 
extensively before we get 
on site; yes, we have ISO 
approved HSEQ systems to 
drive safety and quality; 
undeniably we embrace 
innovation to be more 
effective; our pride in a job 
well done and teamwork 
is a given. However, from 
a customer perspective, 
the only thing that really 
matters is that your project 
‘happens’ regardless of 
any challenges that have 
to be overcome.

The aim of the new website 
is to demonstrate to existing 
and prospective customers the 
scope, capacity and potential of 
our ability to deliver your next 
project: to make it happen.



es live in August. On the books
Prior to joining W M Donald I 
worked on the client side for housing 
developers. My background is in 
architecture and civil engineering.

W M Donald has a reputation, from the 
client perspective, of working through 
challenges, of getting the job done. I’ve now seen this for myself close up. 
The focus and drive to complete a project within, for example, a weekend 
possession is immense. The guys on site are the real powerhouse behind W 
M Donald’s success. The job for the engineering team is to feed the site teams 
with the information they need to stay on track.

Another strength I have witnessed  is W M Donald’s depth of civil engineering 
knowledge and expertise, and its willingness to use that expertise to assist 
consulting engineers to achieve successful project outcomes. With the oil and 
gas industry being such a magnet for engineers, regional consulting engineers 
working on civil engineering and development projects will always have a 
fight on their hands to attract and retain technical resource. This has driven, in 
part out of necessity, a form of partnership working which is to the benefit of 
all parties.

The housing market has been strong over the past twelve months and W M 
Donald continues to work on a diverse and impressive portfolio of housing 
projects in the region: Elsick, Dubford, Crathes, Broadshade and more.

Elsick is a good showcase for the range of services and attention to detail W M 
Donald is able to offer. A new village close to Newtonhill, Elsick will eventually 
be a conurbation of around 3,000 homes. W M Donald has been involved 
with the enabling works – roads, sewers, pumping station – and with the 
bespoke ‘matched heritage’ streetscaping. Several current projects incorporate 
features such as granite kerbing, granite setts, and designer street furniture. 

In addition to its extensive portfolio of housing projects, W M Donald continues 
to win significant mainstream civil engineering projects. The strategic aqueduct 
diversion, part of the AWPR project, is a critical and fascinating piece of work, 
and the construction of the pre-cast compression arch bridge (BEBO bridge) at 
Carron Den has also challenged the creative engineering muscles.

Jim Woodley 

Chapelton of Elsick - Aerial Photo (photo courtesy of Elsick Development Company)

The website features case 
studies highlighting engineering 
solutions and lessons learnt; 
images showing the variety of 
techniques and skills we employ 
on site; and, our latest innovations 
and the benefits they bring. 

We’ll also post job opportunities 
to the site and candidates will be 
able to register online.

Over time the website will grow 
and evolve. We’d welcome 
feedback from customer, supplier 
and employee alike. How can we 
make the website more relevant 
to you? What would you like 
to see on the site? Is navigation 
simple and straightforward for 
you?

The new website is an important 
communication channel. We 
hope it encourages you to get in 
touch.

David Morrison



For those who haven’t met me yet, my name is Barry Smeaton. 
I’ve been part of the W M Donald QS team since November 2014.

I have worked as a quantity surveyor in construction and civil engineering 
since 1990. My previous jobs were in Forfar and Dundee and included the 
likes of Halliday Construction and Andrew Shepherd Construction. I was 
drawn to W M Donald by its reputation as one of the region’s leading civil 
engineering contractors and, since joining, I have been particularly impressed 
by the number of major clients we work for and by the quality of the work we 
deliver. Given what I’ve experienced over the last six months, I’m sure I have 
made the right move.

The QS team at W M Donald covers both surveying and commercial activities. 
My role is primarily to work closely with site agents and project managers to 
monitor and keep control of contract costs. I also ensure that any additional 
work requested by the client outside 
the scope of the original contract is 
correctly valued and invoiced.

The same applies to ensuring our 
sub-contractors get paid for the 
work they’ve done for us. Among 
the projects I’m currently working 
on are the contracts at Mugiemoss, 
Inverurie and Maidencraig.

Outside work I enjoy cycling, hill walking and five-a-side football, but my real 
passion is for travelling. I’ve been fortunate to trek up Kilimanjaro and also 
enjoyed trekking the Inca Trail to Machu Pichu in Peru. My next ‘holiday’ is 
planned for Venezuela. One of my highlights was spending Christmas Day in 
the Sahara desert – as far away from the traditional celebrations as possible! I 
camped for four nights in the desert. It was cold at night, but positively tropical 
compared to Aberdeen!

The Sahara at night -
not as cold as Aberdeen!

The twelve labours of Hercules – 
well, almost!

Following on from the success of last 
year’s event, W M Donald is again 
entering two teams for the Anchor 
Wipeout day on Saturday 22nd 
August. In Greek mythology, Hercules 
had twelve labours, and the teams 
at Wipeout will similarly have twelve 
relay-based challenges to complete.

The emphasis is on teamwork, co-
ordination and not coming last! If you 
would like to take part please give 
Karen a call or email her on karen2@
wmdonald.co.uk.

ANCHOR stands for ‘Aberdeen 
and North Centre for Haematology, 
Oncology and Radiotherapy’, a 
specialist unit at Aberdeen Royal 
Infirmary which treats patients with 
cancers, leukaemia, and benign blood 
disorders. Monies raised at Wipeout 
will be used to fund patient wellbeing, 
additional equipment and research 
projects at the University of Aberdeen. If 
you would like to donate online please 
go to https://www.justgiving.com/
wmdonaldltd or collect a sponsor form 
from Karen.

Off-site
insight



With summer approaching and 
holidays beckoning a timely reminder 
about the dangers of over-exposure 
to the sun seems appropriate. Even 
more so if you work outdoors as this 
can increase your exposure to the 
sun in an average year by 5 to 10 
times that of someone who works in 
an office – even here in the North East 
of Scotland! 

Getting painful sunburn just 
once every two years can 
triple the risk of the most 
deadly form of skin cancer, 
malignant melanoma.
And don’t be fooled into thinking that 
a cloudy sky protects you because up 
to 80% of dangerous ultraviolet (UV) 
rays can get through that cloudy sky. 

Skin cancer cases are on the increase 
in the UK and 60 workers a year 
die of the condition. This is despite 
the fact that 90% of all skin cancer 
deaths could be prevented if people 
controlled their exposure to UV.

So what can you do?
Try to avoid your skin getting red as 
this is the first sign of burning and 
please ensure you keep a close eye 
on your children.

You have to know how your skin 
reacts to sunlight and be particularly 
careful if you have fair or freckled 
skin, a large number of moles, light 
coloured eyes or red or fair hair.

Be sensible, shade your skin from direct 
sunlight with clothing, sunscreens and 
natural shade, but if you do develop 
a mole you are concerned about see 
your doctor as soon as possible.

Most moles are innocent but it is 
always best to check with the doctor.

That said - enjoy your holidays, 
but cover up!

Dr Peter Snape 
Wellbeing Occupational Health 
Consultancy, Aberdeen

DON’T
GETBURNT!

Family Fun Day
Saturday 25th July

A quick reminder that the W M Donald 
Family Fun Day is on Saturday 25th July. 

Please ensure you have replied to the 
Fun Day letters to let us know if you can 
come and the ages of your children who 
will be with you on the day. 

il



Funny? Mildly humorous? Sad!?

Whatever you think, we’re sure you can 
do much better. 

Send your captions to Karen:

karen2@wmdonald.co.uk

by 1st September to be in with a 
chance of winning a meal for two at the 
Lairhillock Inn.

Caption Competition

“A quick check of 
the plans indicated 
it wasn’t a letterbox 
after all.”

Skitter was the in-
house magazine 
at W M Donald for 
many years.

Firmly tongue-in-
cheek - and never 
letting the facts get 
in the way of a good 
story - Skitter focussed 
on the ups and downs 
of life on site.

In particular, any manager 
having the misfortune to make 
a fool of themselves would tend 
to find this gleefully reported in 
the next edition of Skitter.

W M Donald Limited
Marrlaine
Craigwell
Stonehaven
AB39 3QN

Tel: +44 (0)1569 730590
Fax: +44 (0)1569 731315

Email: info@wmdonald.co.uk

Next Edition...
If you have any ideas for content 
you would like to see featured 
in next months edition of the 
newsletter then get in touch with 
us with your ideas, we are always 
looking for budding contributors!

Email your ideas to Karen:

karen2@wmdonald.co.uk

SKITTER


